Using the science and practice of implementation
to strengthen equity in our education systems,
support our educators, and improve outcomes

for children, families, and communities.

AL SISEP

SISEP eNotes

September 30, 2021

New Al Hub Resource

Check out the new Cultivating L eadership
Lesson

Additional Resource

'"The Learning Zone, Hey Instructional
Coach What Do You Do?"

State Highlight
Colorado's Story

Implementation Champions as

a Strategy to Build Capacity
by Collin McColskey-Leary

Media Resources

Podcast: Implementation Science for
Educators

Turnover rates for district and building
leaderships were high before the
pandemic; now it is an even greater
challenge. Learn how Implementation
Champions can be utilized to build capacity
and ensure successful implementation in a
time of constant change.

Read more

YouTube Channel: Voices from the Field -
Leadership

New Al Hub Resource

Cultivating Leadership Lesson



https://nirn.fpg.unc.edu/ai-hub/implementation-support-practitioner-resources
https://www.ascd.org/el/articles/the-learning-zone-hey-instructional-coach-what-do-you-do
https://sisep-center.shorthandstories.com/colorado/index.html
https://anchor.fm/sisep-center
https://www.youtube.com/playlist?list=PLw-z5w9HcaVpPRjmYOuTmPlZUIRScG0Xh
https://sisep.fpg.unc.edu/blog/implementation-champions-strategy-build-capacity

After completing this lesson on Cultivating
Leaders/Champions and the companion
resources, you will be able to explain the
importance of leadership to implementation
efforts, identify key implementation

champion activities, and utilize the Champion
Engagement Tool to identify and cultivate
champions.

Cultivating Leadership Lesson

State or Partner Highlight

COLORADO'S
STORY

E % https://sisep.fpg.unc.edu/technical-assistance -‘x}-

Media Resources

Implementation
Science for
Educators

Colorado's Story

The Colorado Department of Education has
partnered with SISEP since 2017. Read their
story to learn how they are utilizing
implementation science to further develop
MTSS & Turnaround School Leadership.

Implementation Science for
Educators Podcast

Collin Leary, Implementation Specialist for
SISEP, takes a deep dive into the role of
Executive Leaders and Champions.

Jennifer Gonzales with the Colorado

Department of Education describes the role
of leadership within implementation.

Dr. Kim St. Martin explains how leadership
fits into the integrated and compensatory
nature of the implementation drivers.



https://nirn.fpg.unc.edu/ai-hub/implementation-support-practitioner-resources
https://sisep-center.shorthandstories.com/colorado/index.html
https://anchor.fm/sisep-center

Implementation Drivers

SISEP Videos YouTube Channel Leadership

Video 1
Voices from the Field Playlist: Leadership
provides six short videos of the full interview
with Jennifer Gonzales from the Colorado
Department of Education. o SISEP Video Series:

Voices from the Field
Watch Now!
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