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Hexagon Tool Process: Lessons
Learned
by Amy Wassmann & Rebekah Hornak

The Hexagon Tool was the number one
resource accessed in 2021 on the Active
Implementation Hub. What is so
fascinating about this tool? Why is this
resource the most utilized out of all of
the resources on the AI Hub? 

Read the blog post

AI Hub: Hexagon Tool Resources

Everyone's Favorite Tool!

https://nirn.fpg.unc.edu/resources/hexagon-exploration-tool
https://nirn.fpg.unc.edu/ai-lessons-and-short-courses
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/RCA Resources_11.7.18_0.pdf
https://nirn.fpg.unc.edu/resources/initiative-inventory
https://nirn.fpg.unc.edu/resources/stakeholder-engagement-process-handout
https://sisep-center.shorthandstories.com/virginia/index.html
https://open.spotify.com/show/580ehhWPj3DW5iVxNweySA
https://www.youtube.com/playlist?list=PLw-z5w9HcaVrVxpvjblbEfBWWXAvYGTjE
https://nirn.fpg.unc.edu/implementation-support-practitioner-core-competencies-virtual-series
https://nirn.fpg.unc.edu/practicing-implementation/review-implementation-science-theories-models-and-frameworks-through
https://sisep.fpg.unc.edu/blog/hexagon-tool-process-lessons-learned


The Hexagon Tool is one of SISEP's
most used resources. By popular
demand, we want to ensure that you
are all aware of the resources
available to help you use the tool as
part of a larger process.

Hexagon Tool
Lesson 1: Hexagon Tool
Root Cause Analysis
Initiative Inventory
Engaging Stakeholders

State or Partner Highlight

Virginia's Story

The Virginia Department of Education has
partnered with SISEP for over a year. Meet
their team and check out their journey
through Exploration.

Read More

Media Resources

Implementation Science for
Educators Podcast

Episodes 22 - 24 share reflections from our
state partners on the impact of
implementation science on their work! Check
back later this month, as we will have
several interviews around using the Hexagon
Tool!

Listen Now!

SISEP Videos YouTube Channel

Voices from the Field: Intermediaries &
Purveyors

https://nirn.fpg.unc.edu/resources/hexagon-exploration-tool
https://nirn.fpg.unc.edu/ai-lessons-and-short-courses
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/RCA Resources_11.7.18_0.pdf
https://nirn.fpg.unc.edu/resources/initiative-inventory
https://nirn.fpg.unc.edu/resources/stakeholder-engagement-process-handout
https://sisep-center.shorthandstories.com/virginia/index.html
https://open.spotify.com/show/580ehhWPj3DW5iVxNweySA


Ellen Nacik, State Implementation Science
Specialist with the Minnesota Department of
Education explains the importance of
building relationships with purveyors during
implementation.

Watch Now!

NIRN Virtu ​al Event

Implementation Support Practitioner Core
Competencies - 4 Part Series

The National Implementation Research Network team
wants to incorporate the thoughts, perspectives, and
real-life experiences of those who work within
implementation science into resources that support the

Implementation Support Practitioner Core Competencies. To that end, NIRN is
providing a unique opportunity for the implementation science community to come
together and participate in the alignment of the implementation support practitioner
core competencies to activities within the Implementation Stages. Each session is
guaranteed to be highly interactive, with time prioritized for collaboration and
networking.

Learn More Register for Part I

To subscribe, visit sisep.fpg.unc.edu/news

Subscribe Now!
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