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E-Note: Systems Intervention

Implementation Drivers are the key components of
capacity and the functional infrastructure supports that
enable a program’s success. These include Fideily

Competency, Organization, and Leadership Drivers.
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to create and sustain hospitable organizational and Technical Adaptive

system environments for effective services.

Let’s see how Systems Intervention might work in practice by considering a familiar setting.

In @ community garden area, a gardener must first determine which plants can potentially thrive where the
garden is located. Once plants are selected and planted, the gardener sets about monitoring their growth
and making necessary adjustments to the external environment (those problems over which he does not
have direct control) as they arise to be sure the plants can thrive. Such problems may be regulations
impacting hours the gardens are accessible, temperature inconsistency, interruption of external water
sources by cities during drought periods, a change in exposure to sunlight by pending construction on nearby
property, counties allowing crop dusting in nearby fields with chemicals harmful to his plants, or neighboring
garden plots encroaching on his area or attracting insects who can destroy the plants.

Think of the Implementation Teams as the “gardeners” and the interventions selected as the “plants.” Once
the selection process to identify a specific intervention is complete, the Teams need to focus on the external
variables, policies, systems or structures that influence or have an impact on how well the intervention can
“thrive” in the organization. Building and district leaders and teams identify barriers that are beyond their

level of authority and work to bring issues to the attention of those who can address such barriers.

The goal of systems intervention is to identify and eliminate or reduce such barriers, or to enhance and
sustain those policies, procedures, and regulations that facilitate the work at hand. The purpose is to

create and sustain an environment and conditions that support the new way of work.

Learn More about Organizational Drivers:

Module 2 Implementation Drivers
Topic 2 Organization Drivers



https://nirn.fpg.unc.edu/module-2
https://nirn.fpg.unc.edu/module-2/organization-drivers
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