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Effective Teams
by Correy Watkins

Is there something more to teams than just
groups of people who periodically come
together? How do teams, or
implementation teams as we think about
them in our work, become the catalyst to
achieving more?

Read more

Implementation Practitioner Support Resources *NEW*

Building Teams Interactive

https://nirn.fpg.unc.edu/ai-hub/implementation-support-practitioner-resources
https://nirn.fpg.unc.edu/module-3
https://nirn.fpg.unc.edu/resources/activity-1-4-getting-started-implementation-teams
https://nirn.fpg.unc.edu/module-3/topic-5
https://nirn.fpg.unc.edu/module-3/introduction
https://nirn.fpg.unc.edu/module-3/topic-3
https://nirn.fpg.unc.edu/resources/implementation-support-practitioner-profile
https://sisep-center.shorthandstories.com/michigan/index.html
https://anchor.fm/sisep-center
https://www.youtube.com/playlist?list=PLw-z5w9HcaVqdDR2QCk5v7CSbHRSBY4cE
https://nirn.fpg.unc.edu/implementation-support-practitioner-core-competencies-virtual-series
https://sisep.fpg.unc.edu/blog/effective-teams


Lesson

After completing the Building Teams lesson
you will be able to explain the importance of
team cohesion and trust, identify team
functions, and utilize the Stakeholder
Engagement Guidance Tool to create a
diverse team.

Learn More

AI Hub: Additional Resources

"If everyone is moving forward together,
then success takes care of itself."
~ Henry Ford ~

Implementation Teams

Part of sustaining change in implementation
falls on the importance of developing
implementation teams. Two resources for
you include the Implementation Support
Practitioner Practice Profile (page 15) and
Text-based Module 3: Implementation
Teams on the Active Implementation Hub.

Learn More

State or Partner Highlight

Michigan's Story

The Michigan Department of Education has
focused on building its internal teaming
structures while incorporating
Implementation Science into its improvement
model over the last few years.

Read More

https://nirn.fpg.unc.edu/ai-hub/implementation-support-practitioner-resources
https://nirn.fpg.unc.edu/resources/implementation-support-practitioner-profile
https://nirn.fpg.unc.edu/module-3
https://nirn.fpg.unc.edu/modules-and-lessons
https://sisep-center.shorthandstories.com/michigan/index.html


Media Resources

Implementation Science for
Educators Podcast

Tip 19: Defining the Functions of an
Implementation team

Dr. Caryn Ward, Director of NIRN, and Dr.
Kim St. Martin from the MiMTSS Technical
Assistance Center join our podcast to
discuss implementation teams. They break
down the functions of an implementation
team, explain the difference between a
leadership team and an implementation
team, and discuss how to manage ALL of
your teams!

Listen Now!

SISEP Videos YouTube Channel

Voices from the Field: Implementation
Teams

Elizabeth Newell, State Transformation
Assistant Administrator with the Michigan
Department of Education, provides an
overview of teaming structures and the
cascade within Implementation Science.

Watch Now!

NIRN Virtu al Event

Implementation Support Practitioner Core
Competencies - 4 Part Series

The National Implementation Research Network team
wants to incorporate the thoughts, perspectives, and
real-life experiences of those who work within
implementation science into resources that support the

Implementation Support Practitioner Core Competencies. To that end, NIRN is
providing a unique opportunity for the implementation science community to come
together and participate in the alignment of the implementation support practitioner
core competencies to activities within the Implementation Stages. Each session is
guaranteed to be highly interactive, with time prioritized for collaboration and

https://anchor.fm/sisep-center
https://www.youtube.com/playlist?list=PLw-z5w9HcaVqdDR2QCk5v7CSbHRSBY4cE
https://nirn.fpg.unc.edu/module-4


networking.

Learn More Register for Part I
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